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ACCOUNTING SERVICES

Cost Effective & Capital Efficiency

Employing a bookkeeper, controller, or CFO can be
expensive. Employers not only incur the expense of
salaries, but also payroll taxes, medical and dental
insurance, benefits, recruiting, background checks, and
training. Even after a bookkeeper or controller is hired
and trained, an employer is still subject to lost produc-
tivity due to vacation and sick time; or worse, regret-
ting the hire.

By outsourcing the accounting function with JPB
Accounting Services, employers eliminate salaries and
benefit costs, avoid delays in productivity due to
training, and can rely on consistent and uninterrupted
professional quality service. In addition, outsourcing
the accounting function converts your fixed cost of
capital, namely a full time employee, to a variable cost.
The savings generated from outsourcing allows you to
deploy capital to revenue generating
activities such as sales, marketing, and
operations, instead
of back-office
functions like
accounting.
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must factor in
the cost of payroll and company overhead to profitably
price their products or services. By incurring the
expense of a full time bookkeeper or controller, the
business owner must either increase his price, or reduce
his margins. Companies that outsource gain a competi-
tive advantage with increased pricing flexibility by
reducing expenses. This savings can be passed onto
customers, making your services much more attractive
than the competition.

Outsourcing with JPB Accounting Services gives the
business owner a level of expertise that they may not
ordinarily afford. Full size accounting departments can
consists of a CFO, Controller, Payroll Manager, Financial
Analyst, Bookkeeper,and/or A/R and A/P clerks.
Whether it’s a Bookkeeper, Controller, or CFO that is
deployed, JPB Accounting Services ensures a full-size
accounting firm supports your services with industry
best practices. However, you will still control your cash
by approving all invoices. We simply organize all of your
invoices, bank statements, and financial statements for
your review to make timely and accurate decisions.

JPB Accounting Services is a part of JPB Enterprises. Through JPB Accounting Services, you will have
access to a broad array of other business services provided by JPB Enterprises such as Human Resources
Outsourcing, M&A Consulting, Growth Advisory, Private Equity,and Commercial Real Estate Services. And
with clean and accurate financial statements, your business will be ready to take the necessary steps for growth
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